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Moving to a Library 2.0 World
Planning: Using technology to create new 
or enriched services
People: Involving all staff at all levels
Participation: Inviting users to shape library 
services







Change is Afoot

• Technology continues to improve the 
way we interact

• The way we live
• People are talking... to each other...
• interacting on the Web
• ...and creating content.



OCLC’s Perceptions
Reasons for never using the 
library website
1. Didn't know it existed
2. Other Web sites have 
better information
3. Can't find the Web site



http://www.oreillynet.com/pub/a/oreilly/tim/news/2005/09/30/what-is-web-20.html

The Web as platform.

Harnessing collective intelligence.

Data is the next Intel inside.

End of the software release cycle

Lightweight programming models.

Software above the level of a single device

Rich user experiences.



Web 2.0 Stuff:

• Read/Write Web
• Blogs, RSS, wikis
• Tagging & Folksonomies
• Mash Ups and Remixes
• “Find others like you!”











The Offspring of Web 
2.0

Wikis

Blogs

RSS

Tagging

Comments

Bookmarks

Content



Memes & Discussions



Library 2.0 / Casey & Savastinuk
The heart of Library 2.0 is user-centered 
change. It is a model for library service that 
encourages constant and purposeful 
change, inviting user participation in the 
creation of both the physical and the virtual 
services they want, supported by 
consistently evaluating services.
http://www.libraryjournal.com/article/CA6365200.html



The principles of Library 2.0 seek to break 
down barriers: barriers librarians have 
placed on services, barriers of place and 
time and barriers inherent in what we do. 
In this user-centered paradigm, libraries 
can get information / entertainment / 
knowledge into the hands of our users 
wherever they are by whatever means 
works best.   Stephens



Librarian 2.0
Harnesses the power of Web 2.0 & 

L2 Thinking



Librarian 2.0
Harnesses the social tools of Web 2.0
Understands the Long Tail
Uses the Wisdom of Crowds
Plans for physical and online experience 
and collaboration



Librarian 2.0 Embraces Web 2.0
How do we implement, sustain and report 
on new technologies in libraries?
How do these tools help us?
How do they fit into the library landscape?



“Technology is a tool…it is only a tool”

Sandra Nelson
Wired for the Future



Web 2.0 Tools
Blogs, RSS & Podcasts
IM
Wikis
Mash Ups
Flickr
Social Networks & Virtual Worlds





Instant Messaging



Pew Study: Millennials

• Team Oriented

• Immersed in media & gadgets (that’s mobile!)

• They use the Social Web (MySpace anyone?)

• Accept loss of privacy for accessibility

• Their learning is shaped by technology & 
collaboration



Instant Messaging Stats
IM is here! (AOL Instant Messaging Trends Survey, August ‘04)

80 million Americans use IM (27%)
250 million world wide
7 billion messages sent each day

Pew Internet Study
53 million American adults use instant messaging and its 
appeal is  especially apparent among young adults and 
technology enthusiasts. 



OCLC’s Perceptions
51% Have Used Instant 
Messaging
30% have never heard of 
online databases.





FASTER IM
Flow
Ask Questions
Software
Training
Ease of Use
Return on Investment

IM can be a cost-
effective means for 
any library to have a 
virtual reference 
presence in virtual 
spaces where our 
users already live!

Stephens, FASTER IM, Computers in Libraries, April 2006



Best Practices for IM
Make IM part of your technology plan
Use a multi-network program
Promote your screen name and service
Admin should be messaging as well
Train and encourage staff to interface via 
IM from their desks
Add your IM name to your business cards, 
sig files, presence



Short Messaging 
Service
SMS







Wikis
Harnessing collective intelligence.



Wiki: “…a web application that allows users to add content, as on an Internet forum, 
but also allows anyone to edit the content. The term Wiki also refers to the 
collaborative software used to create such a website…. The name is based on the 
Hawaiian term wiki wiki, meaning ‘quick’ or ‘informal’….

The Portland Pattern Repository was the first wiki, established by Ward Cunningham
on March 25, 1995. He invented the wiki name and concept, and implemented the first 
wiki engine.”

-- Wikipedia, http://en.wikipedia.org/wiki/Wiki

Wikis









Other Social Tools
Del.icio.us: Web bookmark manager
http://del.icio.us
Flickr: Image sharing and community
http://www.flickr.com
Facebook & MySpace: Social networks





http://cyris.us/proj/chimaps/libmap.php



http://secondlifelibrary.blogspot.com/



What about money?
WordPress for Blogs: Free
RSS: Free Free Free
Trillian or Gaim for IM: Free
MediaWiki or PBWiki for wikis: Free
Staff Time!



5 Phrases I Never Want to Hear in 
Libraries Again!

We’ve always done it this way
He or she is a roadblock to anything new
The IT department won’t let us
I don’t have time for _________
Our director doesn’t like technology



Beyond the 2.0 
Tools

More on Librarian 2.0!



Librarian 2.0 controls Technolust
Sexy Technology -Wanting it because it’s 
so cool!
How does it fit into the plan or mission?
If it fits, implement!
Many libraries experience technomust and 
follow the crowd
Techno-divorce too!



Librarian 2.0 makes good decisions
Quick decisions for rapid change
Evidence-based decision making
Resources abound
Talk to other librarians
Field trip, anyone?
What are successful libraries doing?



Librarian 2.0 plans for their users
User-centered planning
Find new ways to deliver services that meet 
their needs
Involve your users in planning from the 
beginning
Ask them what they want - don’t tell them 
what they need



5 Factors to Consider
Does it place a barrier between the user 
and the service?
Is it librarian-centered or user-centered in 
conception, i.e. is it born from complaints 
from librarians about users?
Does it add more rules to your bulging 
book of library rules, procedures and 
guidelines?



5 Factors Continued
Does it make more work for the user or 
the librarian?
Does it involve having to damage control 
before you even begin the service? If so, 
you might want to rethink!



NextGen Library Users will be:
Format agnostic
Nomadic
Multitasking
Experiential
Collaborative

Integrated
Principled
Adaptive
Direct

Abram & Luther





















Librarian 2.0 builds a Culture of Trust
Trusts users
Trusts staff
Builds resources
“Would they let me edit the wiki?”



Darlene Fichter



Librarian 2.0 is a Trendspotter
Reads Blogs & Uses RSS feeds
Reads the professional journals
LITA Top Trends
Chats with colleagues at conferences
Reads outside of our field



Reading List
OCLC Pattern Recognition
OCLC User Perceptions
The World is Flat
Blink
The Cluetrain Manifesto
The Future of Music





Librarian 2.0 gets “content”
Content is a conversation
Generation C
Content is organizing itself
People are finding each other via their 
music, video, etc.



Content…
Users will define their own channels of 
content streaming in
Libraries can play a role:

Offer content
Offer the mechanism to create content
Create collaborative services



Beer or 
iPod?

Students 
say:

iPod!

Rutgers Study!



iTunes Podcasts: Library





Librarian 2.0
understands the value of Training
Delivered training in person, online, off-site
Part of staff development
Part of the culture - up and down
A well-trained staff can carry your message 
to your users



Training Web 2.0
The Sandbox
“Why are we doing this?”
Emerging Technology Group
Learning 2.0 at PLCMC
Time to plan for innovation



Other Traits of 
Librarian 2.0















Manage Projects Well
Learn to have effective meetings
“Death by Meeting” Patrick M. Lencioni
“Getting Things Done” by David Allen
Short timelines
Establish a point person









Celebrate Successes



“Why are we doing 
this?”





“But they were 
talking
to each other!”

Librarian instructor on students 
using discussion forums. 



Conversations
The Social Tools of Web 2.0 create and 
encourage conversations
Conversations are taking place online
With or without you!
Participate!



Jumping on the Cluetrain

Networked 
conversations are 
enabling powerful new 
forms of social 
organization….



Jumping on the Cluetrain

There are two conversations 
going on. One inside the 
company. One with the market.



Jumping on the Cluetrain

To speak with a human 
voice, companies must share 
the concerns of their 
communities.



Companies
can now communicate with their 
markets directly. If they blow it, 
it could be their last chance.



Libraries
can now communicate with their 
markets directly. If they blow it, 
it could be their last chance.



“We are waking up and 
linking to each other. We 
are watching. But we are 

not waiting.”
Cluetrain Manifesto #95



“A transformation is necessary. Blogs are 
not a meteor about to darken the skies. 
Advertising people, and by extension the ad 
industry, can and will evolve. The good 
news is the industry could well evolve in to 
something better, as transparency demands 
honesty.”

“Are you ready for the participation 
age?”

David Burn
http://www.adpulp.com/archives/2005/04/are_you_ready_f.php



Perceptions of Your Library
What conversations are going on outside 
the organization?
Are you participating?







Toward Library 2.0
Library services where our users are
“Constant Change”
Librarycrunch.com
ALA TechSource Blog
No matter what you call it….



Next steps for you…
Where does your library fit in the L2 world?
Be aware of these tools. Test them out.
Start with the 6 things!
Try a Learning 2.0 initiative
Ponder which one you’ll implement first.
Be ready for a new type of user
Join the conversation ASAP!



Never Stop 
Learning



Never Stop Dreaming!



Find Out More
Learn about Library 2.0

Replicates user-driven and user-centered 
services online
http://www.squidoo.com/library20/

http://www.tametheweb.com/




THANK YOU!
mstephens7@mac.com
AIM: mstephens7mac
www.tametheweb.com
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